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LT4 Youth's Amy and Elsie cook up a treat at St Luke's 

Rotorua Drop In.

Synod Sunday Eucharist 2013 at St Peter’s Mount 
Maunganui.  Rosalie McCullough, Bishop David and 
Josh Vialoux

Synod 2013
"A snapshop of the life of the Diocese" - Bishop David

Two themes ran through this year’s Synod.  First, the missional theme of joining with God who is already at work in the 
neighbourhood; that our call is to be a dynamic, evolving, risk-taking, outward-looking community of faith. 

Secondly, that to be effective, a faith community needs to be ordered and organised (bills and buildings). 

We sang “God in your grace transform the world” and we decided not to invest our money with companies that extract fossil 
fuels; we redefined the role of Standing Committee to require it to “enable the mission of the Diocese of Waiapu when Synod 
is not is session...” and we approved building regulations to ensure that diocesan buildings will be fit for “the furtherance of 
the mission of the church”.  

Bishop David, in his opening charge likened a synod to a photograph: a snapshot of the diocese at a moment in time.  The 2013 
family photo could be captioned, “Being missional.”  See more on pages 4 and 16.
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From Bishop David
“The Indwelling Thing”

I used the following excerpt from Alan Roxburgh’s Missional: 
Joining God in the Neighbourhood in my Charge to Clergy 
Conference in August  In this excerpt Roxburgh reflects on the 

life of Bishop Leslie Newbigin, theologian, missionary, and scholar.
“He left for India as a missionary in the late thirties when the 
English Church was still focused on the question of how to put 
back together a kind of Christendom world.  Following the end of 
World War I, Christians harboured anxiety about the loss of the 
Christian Narrative from the centre of culture...
“From the beginning of his time in India, Newbigin knew he was 
an outsider who needed to listen to and learn from the cultures 
of that vast country’s peoples.  He would do this by sitting in the 
villages with local religious leaders and they would read each 
other’s sacred texts.  Then Newbigin made a discovery: he needed 
to relearn the gospel itself.  He realized he hadn’t come to India 
just to convert the Indian people.  As he lived among these 
people, he realized that the gospel was converting him; it was 
questioning some of his most basic assumptions.
“This need to relearn, or rediscover, the gospel was not about 
some liberal-conservative conflict, nor was it a crisis of faith.  
Because he was constantly compelled to read the gospel from the 
perspective of the other, he was being taken ever more deeply 
into its implications.”
Roxburgh goes on to say that Newbigin “was in a constant dialogue 
with the culture, in which he lived, and the gospel, which he 
loved...  It’s striking how Newbigin doesn’t use this culture to 
get somewhere else – he indwells it and through that indwelling 
reads again the biblical narratives to ask how the gospel could 
re-engage his culture in his time.” (Missional, Roxburgh, page 35, 
42).
The bold sections provide the focus for this article.  I love the words: 
“the gospel was converting him.”  This indicates, I suggest, an 
active engagement with and an intentional living out of the Gospel.  
Equally, it indicates an active engagement and an intentional living 
with those about and for whom this gospel was written, that is, all 
of God’s people.  And as it was for Newbigin in his “rediscovering 

the gospel, growing through somewhat unchartered faith, and 
acknowledging how the scripture speaks differently in different 
contexts,” we, too, discover that said engagement and living out 
more-often-than-not challenges some of our own most basic 
assumptions.  In the second highlighted section, which I ask that 
you re-read now, reference is made to  how this “indwelling” 
prompts us to discern how the gospel is prompting us to engage 
with and in our specific context and particular circumstance.  I 
hope it is clear, this “indwelling” certainly in Newbigin’s experience 
only occurs when we are actively aware of and involved in our 
respective context and when we return to the scripture time and 
time again to “Hear what the Spirit is saying...” 
I suggest that one of the most readily available examples of 
this “indwelling” involves the work of our Priest Missioner in 
Flaxmere, the Rev’d Ruth Dewdney.  Ruth spends half her time 
being available to and engaging with the people of Flaxmere.  Here 
is what we will call the “indwelling thing”. Ruth’s brief is to leave 
behind any assumptions regarding the people of this community, 
where they live, what they believe or do not believe, what they 
do or do not do.  Ruth’s sole purpose is to hear and collate the 
stories of the people of God in Flaxmere.  But their stories don’t 
end there. Fortnightly, Ruth meets with a group of clergy and laity, 
and the mahi of this gathering looks something like this:  we pray, 
we hear the stories of Flaxmere, and we open the scripture and 
ask how the sacred stories of Flaxmere (sacred because wherever 
God is, sacred stuff happens) inform us concerning how we read 
our larger sacred story.  And what we are discovering is that as 
Ruth needs to leave behind her assumptions as she “indwells” in 
Flaxmere, we, too, need to leave behind our assumptions as we 
ask how the stories of Flaxmere inform our reading of the gospel.  
The theme of our Clergy Conference was Leaving our Baggage 
Behind. The theme was based on Luke 10:1-12.  I am suggesting, 
much of the baggage which is surplus to requirements, simply 
unhelpful, is often the assumptions we carry with us.  
So let us leave those assumptions, that baggage, behind and let us 
experience this great and wonderful “indwelling thing” together.

Captioning the  

Our caption team was blessed for choices:

•	 “A wind from God swept over the waters.”  
(Gen 1: 2)

•	 "Who put vodka in the swimming pool?"

•	 “Bishop, when we said purple suits you, we 
weren’t talking about your face.”

•	 “I may not blow my own trumpet – but give 
me a straw......”

•	 “If Moses could part the Red Sea with his 
staff,	 I	 can	 do	 a	 swimming	 pool	 with	 my	
straw.”

•	 "Becalmed church left clutching at straws.""
•	 Watch me - any fool could do this."

Moment

2
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Waiapu Synod 2013 Noel Hendery reports on the second session of Waiapu's 60th Synod which met in 
Mt Maunganui on the 14th and 15th September.  Photographs by Adrienne Bruce. 

Motions in  Brief
Guidelines on the design and structure of the diocesan canons.  
“Our canons [statutes] are a wonderful mix that has grown up over 
generations and, like the vicarage roof, they have been patched so 
many times by different processes and materials that they have 
become a bit of a mish-mash, and therefore need to be rewritten 
against a clear framework.” (Evan Turbott, Diocesan Chancellor) 

The principles behind the canon will stand alone as the “primary 
section” of the canon and may only be altered by a Bill. Related 
guidelines and instructions will be less firmly entrenched.

A policy for church and social service buildings is to be adopted: 
Those making decisions on the purchase, maintenance or disposal 
of buildings shall ensure that these buildings will be fit for the 
purpose of the mission of the church. Social Service entities shall 
be guided by the same principles of missional use and fitness for 
purpose as relevant to their activities. 

Diocesan enterprises.  A Diocesan Enterprise is “an agency linked 
to a Parish Regional Committee or other Diocesan body whose 
purpose is to engage in trading activity designed to give expression 
to the values of the church and to raise funds for the life and 
mission of the church.” If we limit our diocesan mission present 
sources of income, then our mission and ministry will shrink.  We 
need to adapt and establish missional enterprises to generate 
funds for the mission of the church through trading, producing 
services and good that the public wish to purchase from us.  We 
have had Op Shops and cattle and lamb schemes.  We can do this 
a lot more successfully than at present.  

Standing Committee will establish a working group to look into 
this proposal. (Alex Czerwonka)

agencies (including Anglican Care) to ensure that employees are 
paid at least a living wage.   Because of insufficient time to fully 
inform Synod of all aspects of the issue and to carry out a full 
debate, this motion was put on the table for later discussion.

Changing the financial year from the end of March to the end 
of December and a motion affirming the revised wording of 
the Anglican Consultative Council's Five Marks of Mission 
(now including "challenging violence" and "pursuing peace and 
reconciliation") have been passed to Standing Committee to 
discuss.

The overseas missions target is to remain the same as last year’s 
($195,000).  

Mike Hawke, Church Support Officer for the Anglican Mission 
Board, adddress Synod saying that this Diocese is the most faithful 
in meeting targets.  AAW has constantly been one of our greatest 
supporters.  The same applies to Christian World Service.  Mike 
also thanked members of Waiapu for their support for projects in 
the South Pacific. 

The future of Papamoa Mission. An advisory group has been 
established to review the progress being made by the Papamoa 
Mission; to identify further missional opportunities; to consult 
with the wider community and to identify the next steps towards 
its formation as a Parish.

The placement of diocesan offices. A motion to discuss the 
possibility of moving the diocesan offices from Hawke’s Bay was 
lost

Bishop's Chaplains are now to be known as “Regional Deans”.  

Gisborne and Te Hapara parishes are to be officially amalgamated

Fossil Fuels.   The diocese has committed to divesting itself, over 
the next three years, of all investments in companies whose 
primary focus is in the extraction and processing of fossil fuels.  
This debate attracted the greatest number of speakers and the 
greatest intensity of feelings during Synod, from both sides of the 
debate. During the debate the target was changed from “fossil 
fuel companies” to “companies whose primary focus is in the 
extraction and processing of fossil fuels”.  It was made clear to 
Synod that passing such a motion could have an impact on the 
returns that the Waiapu Diocesan Board of Trustees could provide 
for parish investments.  The Diocesan Registrar estimated that 
about 30% of current investments are in companies that have 
involvement with fossil fuels.  About 6% of the current investment 
would need to be divested as a result of the final form of the 
motion. The motion was passed overwhelmingly.

Supporting a living wage   Synod was asked to declare its support 
for the Living Wage concept; and to urge ministry units and 

Finances. The year has ended with a deficit of $60,000.  
The major reason was the increased cost of adminis-
tration.  This included the purchase of new computer 
servers, “a large portion of the cost of these will be recouped 
over the next three years from Anglican Care Waiapu.” 

Several areas of diocesan expenditure have had their  
budgets cut in order to produce a near balanced budget 
($4000 deficit in 2015) without increasing parish assessments.

44    Issue 59   WaiapuNews
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Sandie Speeden, Safe Here Coordinator and I attended 
the training session in Auckland along with 70 others from 
across the faith spectrum. The training was provided by the 
Children’s Commissioner and members of the Ministry of Social 
Development team involved with the IT’s Not OK family violence 
prevention campaign.  The morning session covered gaining an 
understanding of family violence from a variety of perspectives 
including; a survivor's story, what is family violence?, what causes 
family violence?, and family violence and the law. The afternoon 
provided a broad introduction to the services available in the 
community, the Police and their experience of family violence and 
finally an opportunity was given to discuss ideas for community 
led action. The day provided a broad overview of family violence 
and the various responses currently occurring in communities 
throughout New Zealand. 

It was encouraging to observe a high level of engagement from 
all the faith groups present with what was harrowing and difficult 
material at times. What became clear towards the end of the 
day was that each faith group would appreciate more in-depth 
training tailored to their particular needs, for example some faith 
groups would require separate training for men and women. The 
training provided was excellent but was delivered from a secular 
perspective. There was an acknowledgement that each faith 
community would need to do their own work in regard to how 
they specifically address family violence in their faith context.

Final thoughts

Following the training and a little research I found myself reflecting 
on a range of questions.

How do we in Waiapu in our faith communities tolerate, or not 
family violence?

What do we say, preach and teach in our faith communities that 
supports or not family violence?

How does our corporate and individual relationship with the 
Triune God inform our understanding of violence and in particular 
family violence?

If we came face to face with the stark reality of violence in our 
faith communities how would we react? 

Would we know what services were available for perpetrators and 
victims in our respective communities?

The answers may not be as obvious as we think. 

Faith Communities against Violence
by Fiona Bell

In 2010/2011 there were 41 family violence homicides in 
New Zealand. In the same year Police attended 107,602 
family violence incidents across the country. Violence is a 

significant factor in the lives of many New Zealand children. On 
average 9 children under the age of 14 years are killed every 
year by a member(s) of their family. Child Youth and Family 
receive approximately 150,000 notifications of suspected abuse 
or neglect against children per annum, of those approximately 
50,000 require further action. These statistics are horrific and 
they measure only what is reported. Police estimates only 20% of 
incidents are actually reported to the authorities. 

The leaders of New Zealand’s faith communities in December 
2012 produced a National Statement in response to the ongoing 
challenge of family violence in New Zealand communities. This 
statement makes a number of declarations and commitments by 
the various signatories including;

Refuse to tolerate violence within our families or communities or 
to turn a blind eye to it.

Accept our responsibility to stand up for our children, women and 
families.

Strive to provide places of safety and nurture for the children and 
families of our community.

Encourage our communities to report family violence, hold 
perpetrators accountable and provide support for victims.

Ensure that our staff are trained to respond safely to family 
violence and are well supported with appropriate policies and 
resources.

Partner with community organisations to ensure that families 
experiencing violence are referred appropriately and we will 
advocate with government for policies and resources to address 
family violence.

Archbishops Brown Turei and David Moxon  were both signatories 
to this National Statement. As a follow up to the conversations 
that led to the statement two training sessions on family violence 
were offered to faith community leaders. 

The training sessions entitled Faith Communities against Violence, 
Taking a Noble idea and turning it into action, were held in 
Auckland and Wellington at the beginning of July 2013. 

Issue 59   WaiapuNews     5
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Rewarded with a cold hard truth
“I felt the world around me begin to change shape.” - Laura Jackson

Laura Jackson is a busy girl.  Not only is she head girl at 
Western Heights High School in Rotorua, a house captain, 
member of the student council, netball coach and more, 

but she is also passionate about completing the 5 modules for 
LT4Youth in Waiapu.  Laura is an active member at St Luke’s 
Rotorua.  She teaches Sunday school, assists with readings and 
liturgy, house and ‘dog sits’ for parishioners and at the Vicarage, 
helps with youth activities and much, much more.  Recently 
Laura was named winner of the 2013 TrustPower Rotorua Youth 
Community Spirit Award.  Here is her story.  

“Irony”.  I have always struggled with this word; its definition is 
unclear to me; but never has something been so obvious to me, 
as the irony of last night.

I was given an award for my ‘outstanding voluntary contribution 
to the people of my community’. A large, prestigious 
presentation of the award took my breath away, as I was gifted 
my framed certificate and beautifully carved trophy. This award 
was coupled with some money for me and some money to give 
to an organisation of my choice. I chose the small, seemingly 
insignificant sum to go to the Waiariki Women’s Refuge. Once I 
had made my acceptance speech, I invited a representative from 

the refuge up to present the money to. A kind-eyed Maori woman 
limped up to the front of the audience and humbly accepted the 
money with a tear in her eye.

A short while after the ceremony, I approached the woman to give 
her the cheque. She graciously accepted the money and invited 
me to come and visit the Refuge office the following morning. We 
parted ways with the promise of a visit on my lips.

I arrived at the office, second-guessing myself as I gazed at the 
street address the woman had given me. The bare, tinted windows 
with nothing but a small poster adorning them stood before me, 
leaving me to think that the rooms within were uninhabited. I 
knocked on the door with trepidation. Just as I was about to turn 
and go, the door opened and there stood a young woman with a 
kind smile and an honest truth in her eyes that reassured me I was 
in the right place. I was welcomed in with warm words, addressing 
me as a ‘darling’ and a ‘sweetie’ for being so kind.

Thus began my grand tour of the refuge office and the miraculous 
work that goes on within it. I was shown the children’s room, 
the clothing cupboards, the food storage and the counsellor’s 
office. I was introduced to the crises response team, the children’s 

advocate and the psychologist.

The kind, positive, smiley women revealed a cold, harsh truth to 
me that day. They told me of the thousands of women who walk 
through those doors, bruised and adorned with bloodied clothes, 
but who are given new garments as well as a new chance at life. 
They shared with me the tears of the children from these abusive 
homes who have seen their Mums’ heads broken through a glass 
door, but who have felt a smile break across their face after a 
joke shared with the children’s advocate. They helped me to 
understand the women who come to the refuge, for their sixth, 
seventh, eighth time, before empowering themselves and never 
looking back.

The refuge is a place of incredible sadness and despair but, 
thanks to the work of a small team of incredible women, the 
refuge is a place of great hope and understanding, of warmth 
and of love. As I stood in that small office, I felt the world around 
me begin to change shape. I all of a sudden came to realise that 
this problem was not solved by ‘miraculous work’, but by truly 
passionate women. 

I felt stronger in the face of an enormous fault in our society. I 
felt an overwhelming sense of needing to do more, a feeling that 
will not be satisfied until I have done all I can to help the women 
and children who need it the most. 

I have been put on this earth to help those who have come 
across hard times, and who need help and guidance to find their 
way back.

The irony of my award had hit me as soon as I set foot inside 
that safe haven. I had been publically recognised for giving my 
time freely for the betterment of my community, but in return 
had found a group who deserve a lot more recognition than I do. 
My small contribution to the inspirational group of women has 
marked the beginning of the rest of my life, doing whatever is in 
my power to improve the lives of others.

6    Issue 59  WaiapuNews 
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Rewarded with a cold hard truth assion,  erseverance &  rayer
Adrienne Bruce reports on the recent Diocesan Mission Festival

A stimulating day with several guest speakers was 
interspersed with rousing worship led by Peter Minson, 
the Vicar of Taupo and Mike Hawke, in his role as church 

supporter on behalf of the Missions Board.

Also present were several from Waiapu who had previously 
served overseas as mission partners including Lynette Morgans 
and Gerald and Noeline Clark (who have served in Tanzania) and 
Dorothy Brooker (Vanuatu). 

The Rev'd Canon Robert Kereopa gave an update on the work 
of the Missions Board reminding those gathered of the words 
of Hudson Taylor (missionary in China in the 19 Century), ‘God’s 
work done in God’s way will never lack God’s supplies’. Waiapu 
continues to demonstrate this and was thanked for supporting 
missions! ‘Waiapu is consistent in its giving to the Missions Board’, 
Robert reported.

The Anglican Missions Board is the gateway to global mission, 
keen to support short-term missions e.g. in 2014 Waiapu will have 
a team going to Papua New Guinea. 

Mike Hawke spoke enthusiastically of the three P’s. The first, 
Passion: ‘Tell the stories, be passionate. We can afford to be 
excited about what Jesus is doing overseas’, he said.

Secondly, Persevere: Mike proceeded to describe the vicarage cat, 
Zac who was persistent, all night, determined to snuggle in with 
Mike. ‘Be as persistent as Zac the cat’ is Mike’s advice! ‘We can 
be inspired by the people who have been in the field for so many 
years. How can we give up when Audrey Neureuter has been in 
Pakistan for 40 years, Joanna Frampton in PNG for the last 30 years 
translating the Bible into local languages?’ Mike has been inspired 
too by people in parishes doing extraordinary things to raise the 
profile of Missions. Such as the person who gives every parishioner 
a copy of the AMB magazine each time it is published, with their 
name personally written on it. No copies are left to gather dust in 
the church foyer in that parish. Or the man who propagates and 
sells plants every Sunday, raising funds for missions. 

And the third ‘P’: Pray, using the excellent resource booklet 
available to assist daily personal prayer.  ‘Using this booklet 

educates us so we can pray with intelligence’. Booklets are 
available from Emma at http://www.angmissions.org.nz/ 

The Christian World Service fieldworker Michael Earle was also 
present and thanked the people of Waiapu for the $22,000 
donated in last year’s Christmas Appeal, out of the $50,000 
donated by Anglicans in total. The ABM and CWS work together 
in partnership and the parish co-ordinators were encouraged to 
also become the CWS advocates for their parishes. CWS reports to 
the General Synod, as it does to the other denominations, as it is 
endorsed by and accountable to all its partner churches.

Dorothy Brooker spoke about the recent visit to Vanuatu by a 
small group from Hawkes Bay. This was a moving presentation 
as Dorothy spoke of the trip back to the area where she had 
served 40 years ago.  Dorothy and her late husband Arthur were 
missionaries in Ambae in the late 1960s. He tragically died there 
in September 1970 and is buried there. The group was able to 
visit Arthur’s grave, along with other significant graves. Bishop 
James Ligo, his sister Sarah and brother Godden are all ex-Vureas 
pupils and it was a very moving moment for Dorothy when the 
bishop thanked Dorothy and Arthur on behalf of his family for the 
foundations of faith they had received from them. 

Dorothy’s words summed up the day when she concluded her 
presentation with: ‘I spent nearly seven years serving in this 
church (in Vanuatu) but I am also conscious of those others, some 
from this Diocese who have served in this Province. Charles Fox, 
for over 70 years, who walked from Hawke's Bay to Wellington 
to prove he was fit enough to work in these islands when he was 
initially turned down as unfit. Betty Pyatt, 27 years, now living in 
Selwyn Village, a sister of Bishop Alan Pyatt.Bishop Peter Atkins 
and Bishop George Connor well known to us here in Waiapu. 
Bruce and Catherine Mackereth (also part of the trip) who served 
for ten years and Father Jim Hunt who served both in PNG and 
Melanesia and still works to helps  people even now in  his eighties 
with Habitat for Humanity in Auckland. It is where most of us grew 
in our faith and where we learnt so much about who we are called 
to be.’

Bishop David Rice also shared with the group some reasons why 

P P P
Waiapu is involved in overseas mission.  
In a nutshell, this is an integral 
part of who we are as a 
missional diocese, part of 
our DNA. ‘Mission is about 
building relationships in 
our neighbourhoods, it is 
local and it is global and 
those things work together’. 
After a panel answering 
participants’ questions 
Bishop David commissioned 
the parish mission co-
ordinators.

Mike Hawke and Zac
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Picture an experienced youth worker.  What sort of image 
have you come up with?  Relentlessly cool, up beat and 
with it?  Irretrievably frazzled and exhausted, only too 

aware that 40 is not the new 14 and never will be?  The Revd' 
Frank Ngatoro is none of those things.  When he was farewelled 
recently, from his role as Eastland’s Regional Youth Facilitator, 
(RYMF) people spoke about his calm, the steadying influence 
he has in tricky situations and his quiet authority.  Yet Frank 
is a very experienced youth worker.  Not only has he been 
Eastland’s RYF for the last five years, those with long diocesan 
memories will remember him as the guiding light and hand 
behind the JC Rokkaz – the youth Group from Te Karaka (27 
km from Gisborne on the way to Opotiki, for those not familiar 
with Eastland; population  something under 600) - those 
shining veterans of Top Parish who made “This Little Light of 
Mine” the most compelling, contemporary call to evangelism 
ever.    It was (and remains) a group that makes a difference.  
A former police officer from Te Karaka once said that the more 
Frank did, the less he had to.  Frank is someone who believes 
both in making a difference and starting from where you are at.

Young people, making a difference, starting from where things 
are at: Frank’s new job touches all these bases.  He is the Tu 
Ake Rangatahi, the Team leader for those working with young 
people in Turanga Social Services, a off shoot of Te Runanga  O 
Turanganui A Kiwa.  He and his staff work with young people 
referred to them by CYFs, many of whom are (even by CYF’s 
standards) high risk, or with high, complex needs.  It is hard 
work and busy.  Some of the intervention is short term and 
intense, but before the young person is “signed off” Frank 
must make sure that other workable, support systems are in 
place, for the medium term.  It’s work where “ups and downs, 
ebbs and flows” are a given, but Frank is excited by the changes 
he sees in the kids.  He calls them “little things”: not walking 
round with their heads down, or not taking off from home for 

Frank’s making a difference to his community includes chairing 
the local community support group, Tu Ake Te Karaka.  He grew 
up in Te Karaka and talks about the vitality the community had 
in those days “before the bypass cut us off from the rest of 
the world”.  Tu Ake Te Karaka is adamant that vibrancy can be 
recaptured.  A community survey showed that people wanted 
their town to look good, and so a local artist is working with 
the school creating murals for old shop fronts.  Plans are also 
hatching for a Kaumatua evening and a monthly market.  

He aha te mea nui o te ao? He tangata! He 
tangata! He tangata!

Profile

Frank Ngatoro
By Joan Edmundsen

weeks on end but these little things are surely the outward and 
visible sign of a revolution in these young lives.

Some of the young people Frank’s team works with have been 
identified by their schools as possible future leaders.  They may 
also have issues, but the team and the school  work together to 
develop out of school programmes that build on the positive 
potential others have recognised.  Frank’s local school, Te 
Karaka Area School, is part of this initiative, and 
some of those kids Frank k n o w s 
through Sunday School, 
JC Rokkaz or Top Parish.  
He clearly relishes 
making a difference in 
his own community, 
and his ordination “sits 
there, keeping me 
grounded”, but also 
“sits there” with the 
kids.  “Te Karaka kids 
know me as Frank, 
but they also know 
me as a minister 
in the church”.  
Frank is no longer 
Eastland’s RYF, but 
he is definitely still 
one of Eastland’s 
clergy, and an 
integral part of 
the Waikohu 
Parish – a lively 
spot, in its own 
right.   
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A Fresh Perspective
Jenny Dawson

“If the church was a business, we wouldn’t do things this way!”  

True, in business terms what we are doing doesn’t make 
sense.  Most of us are endeavouring to live out the gospel 
message with a strange bunch of people, supporting the 

excluded, sharing hospitality with the undesirable, and refusing 
to worry about profit margins.  We have been so well-trained to 
be responsible managers and shrewd traders, in a very business-
oriented world, that it is easy to trust these skills instead of the God 
seen in Jesus showering lavish love upon us. As we are called to 
live in the way of this profligate, extravagant God, we have to face 
the question: “How much do you trust God – for the future of the 
church?”

“Be a non-anxious presence” is the pastoral advice from Rabbi 

Ed Friedman in the book Generation to Generation, written for 
all those leading in churches, families and community.  Anxiety 
ripples through communities, diminishing hope, expectation and 
vision.  Trust builds confidence.  Some of us heard at the Hawke’s 
Bay Regional Conference from Nigel Dixon who quoted Phyllis 
Tickle’s analysis of three starting points that can be identified in 
human history: in the earliest times, a focus on the past (“look 
back to see the way forward”), from the Enlightenment a focus 
on the future (“everything’s progressing for the better”), and the 
postmodern perspective, about now (“me in this moment”).  Is that 
why it is so hard to trust for the future?  We often say in our services 
“for ever and ever, Amen”, yet perhaps that is increasingly hard to 
believe in a time of fragility in traditional church structures when 
we are being called to rethink priorities.

Some people would prefer to organize the Church as if she were a 
multinational corporation. In reality, the Church as mystery is not 
“our” but “God’s” Church: the People of God, the Body of Christ 
and the Temple of the Holy Spirit. Of course the Church is not a 
mere institution but it does indeed have a lot in common with the 
business world, especially because it is a society of human beings 
and therefore it exhibits human characteristics. As such, it needs 
to take note of the best understanding of how organisations can 
be ordered for maximum effectiveness, an understanding which 
became apparent in the middle of the last century. While many 

secular organisations responded to these changes of culture, some 
people feel that the Church has failed to do so. An appreciation 
of the developments in management theory and practice in recent 
decades has helped to provide the Church with the tools it needs to 
respond to such changes and therefore to the needs of its people.  
Clearly the business world can teach us a lot about training, on-
going education, healthy connectedness, and even sustainability, 
but for Christians the latter needs to be focussed on missional 
and community life not buildings. Too many of our parish Vestry 
meetings spend the bulk of their time on money and buildings. 

As far as we know, Jesus never told his followers to worry about 
money; in fact he said the exact opposite.  My perspective on this 
issue comes from Scripture: trust God, trust God’s future, and 
focus on the one thing that will last forever: God’s love.  An elderly 
woman’s last message to her family was: “Keep your fork!”  She had 
spent a lifetime cooking for potluck meals at the church, where 
people used one fork for the first course and were asked to hold 
on to their fork ready for the yummy fruit pies. The message was 
always “Keep your fork – the best is yet to come!”

Our faith says there is a future.  In business terms that doesn’t 
always seem to make any sense at all.  In faith terms, is the medium 
the message? Or is it simply the massage:  warm and comforting 
and irresponsible?  I don’t think so.

An Abbey is a place of community, refreshment and 
empowerment, frequently attacked by Vikings. The 
Abbey; National Anglican Youth Ministry Conference was 

no different (except for the axe-wielding Norse raiders). Over a 
weekend 170 Youth leaders from all over New Zealand descended 
on Waikanae; 12 from of them Waiapu. We arrived to a great 
community atmosphere and an extensive programme. Workshops 
covered a large range of topics related to Youth ministry. Speakers 
included Bishop Justin (Wellington), Bishop Victoria and Spanky 
Moore (Christchurch), Neville Bartley (Scripture Union) and Phil 
Trotter (National Youth Advisor).  They challenged, equipped and 
inspired us from the wealth of their experience. The only down 
side was choosing which workshop to go to.

The Abbey also gave leaders the chance to meet others from 
around the country and share ideas, stories and encouragement. 
These friendships and relationships represent an important 
network for the future because God can do infinitely more with 
us when we work together rather than trying to power through 
on our own. It was also a welcome reminder that we are not 

The Abbey 2013 Joanna Smith describes what happens when youth leaders and bishops come together.

alone in our endeavours. The feeling of appreciation from the 
wider church was keenly felt by all and was further reflected in us 
being blessed by the presence of five bishops: Bishops Justin and 
Victoria, Kelvin (Dunedin), our own Bishop David and Archbishop 
Phillip. Their interest and involvement was greatly appreciated 
and we definitely all ‘felt the love’.

Having time out of everyday life to re-focus ourselves and our call 
to Youth work was also invaluable in reminding us of our mission 
in seeking the ‘one lost sheep’ and walking alongside young 
people from all walks of life in all weathers. We are entering a 
new era of Youth Ministry in the Anglican Church, and it is clear 
that The Abbey has an important role in exploring new ideas 
and approaches and ultimately creating an important change in 
culture; one which starts with youth leaders. 

A big thank you to Sammy Mould (Abbey project manager), Phil 
Trotter, the keynote speakers, Darryl Gardiner, Bishops Justin and 
Victoria, Carolyn Robertson, and Josh Taylor , Carol Trotter (Abbey 
Hostess); all the amazing workshop presenters , all those behind 
the scenes who helped make everything run smoothly, including 

the El Rancho staff. Lastly God for blessing us over the weekend! I 
would definitely recommend The Abbey to any Youth Leaders, so 

watch out for next year’s registration.

The Waiapu Group
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Youth members  'serving others' at  Rotorua Trout Hatchery July School Holidays

Jocelyn Czerwonka describes one of Waiapu’s life-changing 
programmes

Leadership Training for Youth, (LT4Y) was launched at 
Synod 2012, based on the five Marks of Mission:  Telling 
our Story, Faith Formation, Serving Others, Social Justice 

and Care of Creation. LT4Youth is all about completing 
modules, attending workshops and camps and growing in faith 
and leadership.  

One year on, it is a privilege to watch our young people 
mature in their faith and understanding of what it means to 
be a Christian in today’s world.  LT4Youth requires long term 
commitment, motivation and the love and support of the 
wider church family.  It is not a quick fix to having young people 
involved in our church, but more about ‘reaching young people 
one by one’, walking with and mentoring them along the way.  
What greater gift can Waiapu give our young people than 
passing on the aroha, wisdom and faith God has given to us?  

Four young people have almost completed their modules.  Ten 
have almost completed Year One and several have explored 

LT4Youth by attending camps and hearing the stories.   Laura 
Jackson is one of the four early starters  (See page 4).  Laura has 
been faithfully serving St Luke’s Rotorua and her community 
over the last few years.  She will soon head off to University, as 
will David Harris in Napier.  LT4Youth is about acknowledging 
what such young people contribute to Waiapu, recognising 
their gifts, encouraging them in faith, praying and supporting 
them along the way, long after they fly the Waiapu nest.  

Mentoring young people is a big part of LT4Youth.  Recent 
studies suggest that young people with significant adults in 
their lives are much more likely to make good decisions through 
life, whereas those who only have their peer group to relate to 
will often make poor life decisions.  We in Waiapu can be the 
‘significant adults’ in the lives of many young people; not just 
those doing LT4Youth, but also those in our communities.  This 
is a significant ministry for us all to consider.   

‘Serving Others’ at the Tongariro National Trout Centre

When 13 young people and their three leaders arrived at the 
Tongariro National Trout Centre on Thursday July 25th, we had 

no idea what we were about to do.  We were on our ‘Serving 
Others’ Camp covering one of the five LT4Youth modules.    Our 
mission was to spend time in Turangi ‘serving others’, so when 
given the opportunity to help out at the Tongariro National 
Trout Centre we were keen to take the bait.  

We were warmly welcomed by Ranger Randal Hart who told us 
we would be planting 120 native trees.  We were introduced to 
our friendly guide Nathaniel, who had a wealth of knowledge 
and who carefully instructed us.  With the rain disappearing 
and the sun starting to shine, we shed jackets, dug holes, 
climbed slopes, carted and ceremoniously planted each young 
native tree.  At times it felt like an archaeological dig as our 
spades hit a hard object and  a treasure was revealed: old glass 
bottles, a leather shoe, half a baby’s plate with “a merry old 
soul is he” still readable, an old ‘ink well’ bottle, all of which 
were handed over to the Trout Centre museum.  Two hours 
later our job was done.  We had proudly planted 120 trees, 
enjoying every moment.  

 After a picnic lunch, Nathaniel took us on a guided tour of 
the Trout Centre, museum, hatchery, streams and beautiful 
surrounds.  We viewed the ‘royal babies’, the baby trout 
hatched on the birth day of Prince George.  It was a fabulous 
day and each one of us feels we have well and truly ‘put down 
roots’ in this beautiful part of Waiapu.  I am sure for many years 
we will be revisiting and pointing out to friends and families 
the trees we planted and remember our call to ‘serve others’ 
and ‘care for God’s creation’.  

Later in the day we had a quick visit to the snow, the inevitable 
snow fight and a much needed soak in the Tokaanu Hot Pools.  
After a night’s sleep at Trout Cottage, we set up a free sausage 
sizzle in Turangi township.  It was our way of continuing to 
‘serve others’ and say thank you to Turangi.  

  Youth, trees & trout
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Tarore and the Puppets

We are now well into the second year of the Ruahine 
journey, and for more than two years the enlivening 
word around the diocese, especially at this year’s 

Clergy Conference, has been… “missional”.

What does it mean to be “missional” in today’s church and 
world?  In times past much of church life was centered on the 
church, and “church” meant “building”.  

The Diocese of Waiapu is on a journey rediscovering what 
it means to be a missional church. Church increasingly is 
understood to refer to the people. A praying community in a 
pub, round a table, talking, maybe even praying, is as much 
a valid expression of church; an expression that many in our 
unchurched society can easily relate to. Jesus was found 
going to the homes and inns of his period. If you fancy a drink 
and inspirational talk why not join me in the Farrier’s Arms, 
Waipukurau on Thursday evenings from 6pm. 

But this is about more than one missional journey, although 
Points of View in the Farrier’s is indeed one. The Ruahine is full 
of many missional journeys at present, and Alan Roxburgh’s 
missional books have helped with our missional pilgrimage.

It is difficult to keep at bay another missional journey we are 
on with our Ruahine communities.  For a number of years, 

prior to coming to Waiapu to become Regional Missioner/
Mission Developer in the Ruahine Ministry Team, I was 
inspired and intrigued by the fun of puppetry. Puppetry, with a 
powerful educational flavour, has potential to be a captivating 
combination.

Last year we were involved with Totara College for Dannevirke’s 
Spring Festival, choreographing the story of the Ugly Duckling, 
and 1 Samuel Chapter 16 – “The Lord looks on the heart and 
not on outward appearances”. This year has a heightened 
level of excitement/interest from the Ruahine schools, for we 
have choreographed the Tarore story using puppets. This has 
led to an invitation to the schools of the Ruahine to present 
this story using  puppets to the Central Hawke’s Bay Festival in 
September  and Dannevirke Spring Festival in October. 

A child dies, her book of Luke’s Gospel is stolen. How does this 
bring peace to the people of Aotearoa? This is the story of 
Tarore, and is part of our history.

What makes this particular journey so special?  It is rediscovering 
a Maori story which has important messages for every race and 
iwi in a world bent on utu, offering a powerful alternative. We 
do not go and “perform” in a school, but take the puppets and 
a small team, with the express aim of empowering the children 
on a journey of skills discovery.  They also rediscover this 

important bi-cultural story.

Perhaps you too may want to learn the art of puppetry and 
take it to your parish, schools and community.  It is part of 
the Ruahine dream to encourage other parish groups to catch 
the vision for such a missional project. We would certainly be 
happy to teach and support you as you discover the educational 
benefits of such a project. It doesn’t have to be Tarore. You may 
have other ‘stories’ you would like to give a spark of missional 
imagination to.

We are currently involved in schools in Dannevirke, Waipukurau 
and Porangahau. Other schools in the region are actively 
considering how they can incorporate the puppetry project  
into their curriculum for 2014. Part of the joy in this project 
is giving our faith communities an important opportunity to 
discover this skill for themselves. We invite you to pray for 
all the people of Waiapu who are seeking new ways of being 
missional in today's world.

One of the teachers in the bi-cultural unit at a local Waipukurau 
school who is learning to use the puppets commented that it 
is far more than learning puppetry skills. It also includes drama 
and performance skills, and learning to follow instructions.

Craig Smith describes how the story of  a 19th century murdered child touches young lives in Central and Southern Hawke’s Bay
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Pixie Tuhiwai along with a number of others linked to 
Kohupatiki marae gathered together in a booklet some of 
the story and memories of their marae. The reason for this 

reminiscing was the occasion of the centennial celebrations for 
Tanenuiarangi, the Wharenui at Kohupatiki marae. 
Pixie writes: 
‘This was an opportunity to remember those who have served 
the marae through the Church since 1928. The purpose of this 
research was to honour and recognise them and to offer the 
descendants of our marae an insight into the history of the clergy 
who dedicated themselves to the spiritual well-being of its people, 
worked tirelessly and faithfully to serving God and his followers 
through the Anglican Church. It also provides accounts of some of 
the other events they encountered over the years and allows us to 
build a picture of their character and their movements throughout 
their journeys. The hope is that it may broaden our knowledge of 
those who played such a pivotal role here at Kohupatiki, who have 
built the foundation that we all love and know as our marae.  For 
these tipuna it has not been an easy road, with many obstacles 
and hardships to make one weary, with many sacrifices made 
along the way. However, each obstacle was faced with passion, 
determination and most paramount, faith in their people and in 
God’.

Ki ngā toka tūmoana ākinga ā tai, ākinga ā hau 

Te mūrau a te tini, te wenerau a te mano

Haere atu rā ki ngā rire o ngā rangi 

Whakaahurutia te ngākau o te Atua 

Ki tō taiea, ki tō matatika, ki tō aroha

E kore koutou e warewaretia 

Moe mai rā, moe mai rā, kia au te moe…

This marae has special links to the Diocese of Waiapu and is 
the marae all where all new bishops of Waiapu are welcomed 
soon after their consecration.

Frederick Augustus Bennett, born at Ohinemutu in 1871, 
was ordained deacon in 1896 and priest in 1897. Having worked in 
Māori mission for a number of years he became the superintendent 
in the Hawkes Bay Mission and was to become the first Bishop of 
Aotearoa in 1928.  With the structure of the Anglican Church in 
New Zealand, Bishop Bennett became the suffragan bishop of the 
Diocese of Waiapu.

Bishop Bennett was succeeded by Wiremu Netana Panapa (from 
the North). ‘An impediment that Panapa had to endure that 
Bennett had not, was the restriction of his ministry beyond the 
boundaries of Waiapu unless permission was granted to him by 
the local Bishops. There was an uneasy tension with some Pākehā 
Bishops not always being sympathetic to Bishop Panapa’s plea to 
exercise his jurisdiction over a wider community. His willingness 
to push through these formidable issues for the betterment of the 
Māori people was an example not only of his strength of character 
and leadership but his commitment to his people.

The second Bishop Bennett was born in Rotorua, but grew up at 
Kohupatiki. Bishop Manu Bennett was a passionate yet conciliatory 
voice for Māoridom at a time when Māori set out to challenge 
their role as benign, second-class citizens in New Zealand society. 
As Anglican Bishop of Aotearoa from 1968 to 1981, he promoted 
Maori language, education and culture while urging Pākehā to 
cut ties with Mother England and forge a distinct New Zealand 
identity.

Paraire Huata movingly recounts: ‘Kohupatiki was and is our 
‘Jerusalem’ in terms of our dad and his ministry.  He was named 
Wiremu (Wi) after the first Bishop of Waiapu, William Williams.  

He was baptised by Bishop Sedgwick, Bishop of Waiapu, ordained 
deacon by Bishop Gerard who was Bishop of Waiapu and his 
marriage was celebrated by Bishop Bennett, then suffragin Bishop 
of Waiapu.  He was made Canon by Bishop Holland who was Bishop 
of Waikato and Chaplain to Bishop Panapa, the second suffragin 
Bishop of Waiapu. He was boyhood friend and a fellow brother 
of the cloth with Bishop Manuhuia Bennett, Bishop of Aotearoa.  
His tangi was presided over by Archbishop Vercoe, Primate of the 
Anglican Church in Aotearoa’.

And in this Synod edition of the Waiapu News perhaps this 
concluding reflection from the booklet by Pixie (whose father was 
Wi Huata and whose family can claim ‘from 1860 through to the 
present day we have had a continuous line of priests in service to 
the Anglican Church) is appropriate…

‘When we were growing up, Synod was held at St. John’s Cathedral 
in Napier.  All the Māori ministers came to stay at Kohupatiki. It 
was a great time to get together and bond with friends we hadn’t 
seen for a long while. I have very fond memories of having lots of 
fun in a whānau environment, this was the annual opportunity to 
see each other again and have a good catch up.

In the beginning, dinner times were held at our grandparents’ 
home until the erection of the new dining hall, Hineahuone 
Soldiers War Memorial Hall in 1949.  All meals were provided by 
the whānau of Kohupatiki with the exception of lunches which 
would be provided by St. John’s Cathedral. In those days we all 
used to sleep in the wharekai. Because they’d arrive home so late 
from Synod, it seemed to make sense to eat, sleep and mingle in 
the dining area. We had some great times of story-telling, sharing 
of whakapapa, sharing of any difficulties being experienced as well 
as celebrations they had within their parishes. We would have sing-
songs and impromptu concerts. We were lucky to have kaumatua 
who were great orators, which made for very entertaining stories. 
Some nights would turn into mornings before we knew it’.

Written by Adrienne Bruce with thanks to Pixie Tuhiwai for allowing the use of excerpts from 
a booklet produced for the centennial.

100 years celebrated at Kohupatiki 
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A Century ago in  
Waiapu Gazette

Stephen Donald

A series of Missions, led the Rev’d Frederick Bennett, were held in 
Māori communities around Waiapu Diocese in the years before 
World War I. Rev’d  A.F. Williams, superintendent for Maori work 
in Hawke’s Bay, writing in the Waiapu Church Gazette for August 
1913, describes the effect of Bennett’s work in the Napier- Hastings 
area in June 1913.

Kohupatiki is a small village near Farndon, and we had 
originally decided to hold a Mission there for all the 
Maoris living in the near neighbourhood, but when the 

Missioner sent word that he could only be with us four, or five 
weeks at the longest, we had to reduce the number of Missions 
from eight to four or five, and this place was omitted. This fourth 
Mission was arranged for Omaahu as the centre. However, while 
the Porangahau Mission was going on, we heard, rather to our 
dismay, that certain local people had taken the matter into their 

own hands, and had arranged to meet at Kohupatiki instead. 

There was a meeting house to be opened there, which gave them 
a reasonable excuse, as they wished it to be opened with prayer 
and sanctified by the Mission services. There is no Church in the 
settlement, and this new meeting house is to do duty for services 
as well as other meetings. But behind this reasonable excuse for 
altering our arrangements there later appeared another, namely, 
a political gathering on the Monday, to elect representatives to 
proceed to Wellington, and we very much feared that this might 
spoil the Mission. 

The event, however, proved the old saying that “it is an ill wind 
that blows nobody any good.” A great number came together 
from Saturday to Monday from all over Hawke’s Bay, and many 
of them stayed on right through the Mission, and were much 
blessed. The Bishop of the Diocese had arrived before the 
Missioner and his helpers, and he gave the address at the opening 
of the meeting house on Saturday afternoon. The Mission began 
on Sunday, June 8th, and ended on Thursday night, the Sunday 
services being especially hearty. 

It should have continued till the 13th (Friday), with Thanksgiving 
services on the Sunday following, but several reasons combined 
to upset the arrangements which had been made. I think we all 
felt afterwards that it should have been continued for at least one 
more day and night. Morning prayers were said at 7.30 every 
day. On two afternoons the Missioner gave a Bible reading, and 
the Mission services were held each evening about 6.30 or 7 
p.m., but too much had to be crowded into the last night. 

The attendance and the attention throughout was very good. 
Many of the Waimarama people came down, and remained 
most of the time, and we had others from Omaahu, Waiohiki, 
Pakipaki, and Waipatu. On the last evening 27 adults stood up 
to accept Jesus Christ as their Saviour, and Confirmation classes 
will be started at once in all the villages mentioned above, in 
order to build up the work of the Mission. Two new men offered 
to undertake work as lay readers, and another has, since the 
Mission, begun helping in the services at this place. One youth, 
a nephew of the Rev. Peni Hakiwai, of Ruatoki, offered for the 

work of the ministry. Fourteen, mostly leading men on the 
Hastings plains, signed the pledge, God helping them, to abstain 
from all intoxicating drinks. 

Most of the people here belong to the Ngatihori tribe, whose 
centre is Waipatu, and, as there is no habitable parsonage for 
the native district of Waipatu, Mr. Bennett suggested that the 
Thank Offering should go towards providing a parsonage. The 
site of the Church and parsonage had already been given by P. 
H. Tomoana and Taranaki Te Ua, and the former has now added 
another acre of very valuable land adjoining the other piece, and 
on the main road to Napier— this as a site for a new parsonage.

Each of the above donors also promised £50 towards the 
Building Fund, and Rangi Kerehoma gave £30. Our old lay 
reader, who is an experienced carpenter, and others, offered to 
give their services free. If it is agreed that the dwelling house 
connected with the Mission school at Te Hauke is to be utilised 
as a parsonage for this Native Parish, these Maoris are prepared 
to have it moved in sections to Waipatu and put up again on the 
site given. They will send five wagon teams of horses to cart the 
material down, and will give their labour free of cost. 

Ministry Internship in Waiapu 
2014

Interested??

•	 Are	you	aged	between	18-25	years?

•	 Wanting	to	explore	ministry	options	in	2014

•	 Interested	in	spending	a	year	in	Waiapu	

•	 Motivated	and	keen	to	serve	God

Contact	 Jocelyn	 Czerwonka	 at	 jocelyn.dymf@xtra.co.nz	
for	further	information.

The Revere
nd Frederick

 A Bennett
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The Rev'd Rick Simpson  

Waiapu Clergy Conference took the theme: 
“Leadership – Leaving the baggage behind”, based 
on Luke 10:4, when Jesus sent the disciples out 

saying: “Carry no purse, no bag...”

The four days focussed on how we take the Gospel out into the 
world, unencumbered by unnecessary baggage.  

Bishop David said:  “People are relooking at their time and place 
for ‘making Eucharist’ and considering for the first time that 
perhaps we should be joining with God on Sunday mornings 
in different ways, in our neighbourhoods, on our netball courts, 
wherever God’s people are ...These are the ways in which we join 
with the 70 plus from Luke 10.”

And Howard Pilgrim’s Bible study of this passage pictured each 
of us as cracked pots with the treasure of the Gospel within us.

The key note speaker for the conference was The Rev'd Rick 
Simpson, a priest responsible for the post ordination and 
training of clergy from Durham and Newcastle dioceses. He 
spoke about leaving behind the baggage of old ways of being 
leaders and of discovering new ways of church leadership in 
today’s post modern world, where old rules and values and ways 
of behaving no longer prevail.

Leadership, Rick said, may be the theme, but the point is 
mission.  Leadership is the equipment for the task.  We need 
to understand the difference between equipment, which is 
necessary for the journey, and baggage, which we take along 
because we always have.

The Church is in the business of mission, and leadership is 
about building the body for its purpose of mission, building up 
the community of faith.

Rick built up a picture of the kind of leader that the church needs 
today.  Leadership matters for the development and growth of 
healthy church because it is about change, about guiding the 
church through a changing world, along unknown pathways.

But every place is different, so leadership must be sensitive 
to each context.  So we need to be consciously “contextual” 
leaders. There is no blueprint for every place and time; from 
Mahora to Mount Maunganui, leaders need to understand their 
neighbourhood. 

Secondly, although churches need planning and strategies, 
leadership is above all about how we relate to people: by 
encouraging them, supporting them, enabling them to see 
their own strengths and talents; leadership needs also to be 
“relational”, empowering others for mission.  This includes 
equipping, supporting and mentoring people “to become what 
God intended them to be”.  Thus, leaders need to listen to others, 
to have self awareness and to give hope and encouragement, to 
help make others the best they can be.

The language of such leadership includes phrases like “Thank 
you”; “Well done”; “Sorry”; “Please”; “What do you think?” and 
“Please tell me the truth.”

Thirdly, today’s church calls for “intentional” leadership.  It is 
helpful to plan, to have a strategy, to know where you are going.  
But, says Rick, it must be done “collaboratively, relationally, 
and contextually.”  Top-down planning (from “head office”) is 
seldom effective because it is not “owned” by those who feel it 
is imposed from afar by people who do not understand what is 
happening on the ground.  

Facing issues like falling congregations cannot be fixed in the 
same way as improving the heating in the church.  It is not a 
technical problem.  It requires exploring our deepest values and 
ways of doing things, and is hard precisely because of this.  This 
is why it calls for a special kind of leadership that calls on the 

strengths and insights of all those involved to be harnessed.  It 
needs to understand the situation, the way the community is 
structured, both formally and informally.

Finally, because such leadership is challenging and demanding, 
leaders need to be aware of their need for renewal.  Clergy often 
fall into the “macho” trap of working really hard, because:  “This 
is important – it is God’s work. It must be done.”  But tired, burnt-
out leaders are not effective leaders.  Only refreshed leaders can 
be properly relational leaders, sensitive to all the subtleties of 
effective leadership.  “There is a link between growing churches 
and leaders who seek means of renewal.”

There was a lighter side to the conference.  David Tait 
organised people into competitive teams to build boats out 
of drinking straws, plastic bags and table tennis balls. (See 
page 2)  Theories of leadership were 
tested, as were 
latent engineering 
skills. And 
interest groups 
on Thursday 
saw tennis 
players, wine 
tasters, walkers, 
labyrinth 
meditators 
and art gallery 
visitors enjoy 
the winter 
sunshine.

by Noel Hendery

Clergy Conference  
– Leaving the baggage behind  
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Colwyn House, one of Anglican Care Waiapu's 
dementia care facilities celebrated the opening of 
the new $3.2 million dementia wing, named the 

Pohutukawa Wing, on Thursday 1st August.

The day was a landmark occasion in an extensive project 
which has been a primary focus for the Anglican Care 
(Waiapu) Ltd team for two years.  The opening was led by 
Anglican Care Waiapu Trustee and Anglican Care (Waiapu) 
Ltd Director Nicky Roberts.  Facility Manager, Kim Ludeman 
was alongside the Mayor of Hastings Lawrence Yule as he 
cut the ribbon to the front entrance of the new wing at the 
opening.  Kim’s role has been pivotal in the building project 
as she has been close to the Alexander Construction project 
management and construction team at all times.  This was a 
winning combination as the project was completed on time 
and under budget.

Colwyn House is a specialist dementia residential home 
located in Mahora, a suburb of Hastings.  Originally built in 
1997 as an aged care facility with 24 dementia beds, it was 
extended in 1999 with the addition of 24 beds for psycho-
geriatric needs.  Anglican Care (Waiapu) Ltd purchased 
the facility in 2003.  The new Pohutukawa wing brings the 
number of dementia beds at Colwyn House to 68.  It is 
classified as a level 5 dementia hospital which means that it 
caters for the care of high needs dementia patients.

Colwyn House is a specialist provider of dementia care and the 
home is an environment where residents’ families are always 
welcome.  The Manager of Colwyn House, Kim Ludemann 
says that Colwyn House also has a psycho-geriatric unit for 
the elderly with special needs.  “Our people are treated as part 
of a family at Colwyn House.  We make our rooms and living 
environments as close to a home as possible.  This includes 
an open welcome to all family members who are able to visit 
their loved ones during the day.”

The quality of dementia care in the community is a very 
important matter and Colwyn House is a high quality service 
which provides outstanding care for its patients.  Anglican Care 
(Waiapu) Ltd is known in the aged care services industry for 
its high quality care and attention to detail when it comes to 
compliance and quality.  

Kim Ludemann says that Colwyn House is a very stable 
environment for dementia care where there are good routines 
and established and committed staff.  “Dementia patients can 
react adversely to change, so it is important that we maintain 
a living environment where patients feel secure and safe with 
things that are familiar,” Says Kim.  “This type of care resonates 
with the families of our patients because they are usually very 
keen that their loved ones are looked after as carefully and as 
safely as possible with a minimum of disturbance.”

“We are so pleased with the quality of workmanship on our 
new wing, it is a real credit to Alexander Construction, the 
architects, Neil and Jenny Fenwick and all the building team 
that have been involved with this project,” says Kim. “We 
have built a new part of our existing facility to the highest 
possible standard and we are sure that Hawke’s Bay families 
will be very happy with their loved ones being here.”

For Anglican Care Waiapu, opening the new Pohutukawa 
Wing means that it is providing increased access to care 
for older people as the need for getriatic services increases.  
Access to care is one of the most critical issues facing our 
ageing population and one that Anglican Care Waiapu is 
particularly conscious of.  This is an issue that is talked 
about in aged care circles and the general media and is 
caused not only by the ‘baby boomer’ generation moving 
through into the aged care range, but also by increasing 
longevity.  More people living longer raises a number of 
questions about equitable access to care and a focus on 
the quality of life one might have in a very long period of older 

age.  These are reasons why the state of the art dementia 
facility at Colwyn House is a very positive step towards 
strengthening community support and infrastructure for our 
ageing community.

After the successful and highly enjoyable opening of the new 
wing, Kim opened the doors of the new wing to the general 
community.  The open afternoon was advertised on the 
radio and local groups notified that people were welcome 
to come and have a look at the beautiful new facility before 
the patients were moved into the wing.  Kim reports that the 
afternoon was very successful and that there was a good level 
of interest from the community.  It was a wonderful way to 
remove any of the barriers to dementia care and show people 
that the quality of care and the facilities is very high.

Nicky Roberts with Bishop David, Mayor Lawrence Yule and Rev'd Leo Te Kira

Colwyn	House	opening of new dementia wing
by Rhondda Poon
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Extracts from Bishop David’s Presidential Address

We have talked a lot about missiological leadership this year.  
“Leadership would be a safe undertaking if your organisations 
and communities only faced problems for which they already 
knew the solutions. Every day, people have problems for which 
they do, in fact, have the necessary know-how and procedures.  
We call these technical problems. But there are a whole host of 
problems not amenable to authoritative expertise or standard 
operating procedures.”  (Leadership on the Line” Ronald A.  
Heifetz and Marty Linsky)

In contrast “adaptive change” involves working for change in a 
changing world. Adaptive change is about changing the heart.  
They require experiments, risk-taking and new discoveries.
People become desperate when they look to authorities for  
solutions. “Bishop, what are you going to do about this?”  This 
can end up with dysfunction.

The deeper the change needed, the greater the resistance to that 
change.  This is why we see so much routine management rather 
than leadership in our society.

If the family car breaks down because of the way 
that the family drives it, the mechanic can’t solve the 
problem, even if he can fix the immediate mechanical 
problem.

Generally people will not let others make them face 
what they do not want to face.  They want solutions 
that require a minimum of disruptions.  Leadership  
requires disturbing people, but at a rate they can 
absorb.

Far too often as leaders of the church we assume the 
default position that things need technical change.  
But we are often called to face adaptive change, with 
all the risks that go with that changing attitudes,  
cultures and hearts.  This can only happen in our con-
text with the help of the Holy Spirit.

The Waiapu Presentation to the General Synod Ma 
Whea Commission on Sexuality

A diocesan DVD entitled “Living with our differences” was shown, 
made up of interviews discussing a reconciliation service 
at Wairoa and the need to have the right at-
titude to the differences of belief 
within the Diocese; a 
discussion between 
young people at 
Youth Synod and a 
discussion between a 
priest and lay person 
on how they coped with 
differences of opinion 
on sexuality issues.
Waiapu’s message: We 
are not all going to agree 
but we believe that we 
are able to go ahead as a 
church with these difference 
as part of our life.

The Registrar, the Bishop, the Mayor of Tauranga and the Diocesan 
Chancellor at the top table during Synod
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Waiapu Synod 2013 continued... 

The Human Side of Synod
On the fossil fuels investment debate.  Joan Edmundson: “Manufacturers are able to make panty hose that doesn’t ladder, but do not do so.”Paul Sparks:  “That’s to support tomato growers.”Synod Eucharist Sunday 8.45 am.  Bishop David walks up and down the aisle of St Peter’s, waxing lyrical on what it means to experience a sense of loss as a human being.  The Vicar General’s hand goes up.  The bishop pauses to hear his wise spiritual response: “Team New Zealand lost.”  
The Bishop drops to the altar steps, speechless, head in hands.
On the Standing Committee Bill.  Robert Bruere:  “Standing Committee sits when Synod is not sitting.”
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Clergy:  Jo Crosse, Peter Minson, 

Laity:     Evan Turbott, Hugh McBain

Youth:   Sarah Crosse

Bishop David and the three Regional Deans  


